
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSNATIONAL MEETING 2 REPORT 

Swansea (UK), 14th - 16th May 2018 

Erasmus+ KA201 Project 

Supporting Opportunity in Schools:  

Promoting Educational Equity 

Project Number 2017-1-ES01-KA201-037990 



Introduction 

According to the official project description, the second transnational meeting had the 

subtitle of DEVELOPMENT I. The objective of the meeting was to check the 

development of the project intellectual outputs and to revise several project 

assignments.  

The meeting was held in Swansea (UK) host by the University of Wales Trinity Saint 

David.  

Colleagues from all the participant institutions in the project attended the meeting. 

Most of them arrived at Swansea along the weekend (12th-13th of May), which 

permitted to start the meeting on Monday morning. Most partners left on the 16th 

afternoon.  

 

Participants 

The participants in the meeting were the following: 

Country Organization Name 

Spain Sub-direcció General de la Inspecció d'Educació 
(SGIE) 

Jordi Serarols 

Jordi Gonzalez 

Manel Domingo 

Consell Superior d'Avaluació del Sistema Educatiu 
(CSASE) 

M.Teresa Ferré 

Marta Hernandez 

Mercè Amores 

Institut El Calamot Eva Martí 

Lorena Díez 

Italy Istituto Casati Michele Quagliarini 

Daniela del Grande 

Laura Viganò 

Ufficcio Scolastico Regionale (USR) per la Lombardia 
AT Monza e Brianza 

Duilio Fenzi 

Maristella Colombo 

Giovanna Lauria 

Caterina Runfola 

Belgium Scholengroep Brussel Ellen Pauwels 

Katrien Houben 

Rudi Hendrickx 

Romania Inspectoratul Scolar Judetean Sibiu Anca Voineag 

Laura Pitariu 

Universitatea Lucian Blaga Din Sibiu Ioana Gabriela Marcut 

Alina Mag 

UK University of Wales Trinity St David Sarah Stewart 

Nicole Welton 

Michele Thomas 

 



Programme of the meeting 

The meeting was held at the Swansea Campus of the University of Wales Trinity Saint 

David except for Tuesday when we visited Pembroke Dock Community School. 

This was the programme of the meeting: 

Monday, 14th May 

09.00 Welcome at University of Wales 
09.30 Framework and Methodological Guide (IO1-2). Digital Tools (IO3):  

CSASE and UWTSD present the work they have done 
 SGIE presents interactive rubric (IO3) 
10.30 Coffee break   
11.00  Presentation of equity best practices (IO5): 

Istituto Casati and Institut El Calamot present the full description of one best 
practice. Partners introduce the best practices they have selected (at least 1 
best practice for each equity dimension) 

13.00 Lunch 
14.30 Working session: Framework and Methodological Guide 

Revision and completion of the work presented in the morning 
16.30 End of working day 
 
Tuesday, 15th May 

07.50 Transfer to Pembroke Dock School  
09.00 School visit  
10.30 Coffee break 
11.00  Training Course for School Leaders (IO4): 

Presentation of local training regulations. One presentation per country 
Discussion on contents, structure and technical format 

13.00  Lunch  
14.30 Miscellaneous Session 1: article, website, dissemination, timesheets 
16.40 Transfer to Swansea 
20.00 Transnational Meeting Official Dinner 

Grape & Olives. Meridian Quay, Maritime Quarter, Swansea 
 
Wednesday, 16th May 

09.00 Miscellaneous Session 2: budget, interim report, meeting in Sibiu 
10.30 Coffee break 
11.00 Revision of the project: pending topics, assignments and agreements 
12.00 Conclusions of the meeting 
13.00 End of meeting 
 

 



Description of the meeting 

We began the first day of the meeting with Sarah Stewart’s welcome, the contact 

person from the UWTSD. We began with the first working session.  

In this session, we dealt with intellectual outputs 1 and 2, the Framework and 
Methodological Guide. UWTSD presented the first section of the guide “Setting the 
Scene”. CSASE presented a list of dimensions and sub-dimensions. UWTSD and CSASE 
will work on this IO to have it finished for the meeting in Sibiu.  
 
SGIE presented a draft of the interactive rubric (IO3). It can be accessed at 
http://euschoolequity.org/rubric.html. Some improvements will be introduced 
according to the partners’ comments. It will be kept as a qualitative assessment (no 
percentages) and spider graphs will be introduced. 
 
The second working session was about Equity School Best Practice. El Calamot 
presented two best practices: Educational Coaching and School Sports Plan. Istituto 
Casati presented “Alternative Teaching Zone”. UWTSD presented the practice “Rights 
respecting school”. Brussels presented the description of 6 school practices. Romania 
presented 3 school practices: a school with a high rate of Roma students, a school with 
a theatre festival for deaf children and a practice about learning through game and 
explorations. Catalonia presented schools practices and topics for each dimension. 
Italy presented one practice for each dimension. 

Partners have to finish the description of best practices by Christmas 2018. Description 
have to be written with the project template (Gdrive) and they have to include a 
videotestimonial (check El Calamot videos as a reference). Once the descriptions and 
videos are finished, they have to be sent to the coordinator, who will upload them to 
the website. Each country has to describe a best practice on each equity dimension, at 
least.  

In the afternoon, we had a group working session. We formed 6 groups, each group 
had to work on the definition level 4 of subdimensions. These definitions will be the 
starting point to define lower levels and to complete the framework and the rubric. 

The second day we transferred to Pembroke Dock Community School. We visited the 
school, we observed how teachers work and how the school is organised. Later, we 
had a working session on intellectual output 4, the training course for school leaders. 
We revised the regulations on professional development in each country. We agreed 
the following: 

-Minimum 20-hour professional development course (including activities). 

-Target: School leaders and other stakeholders. 

-Platform: we have to decide which suits best. We have to study different possibilities 

(Moodle, EdX…). 

 

http://euschoolequity.org/rubric.html


-Contents:  

 -Setting the scene (1 hour). Initial activity (apply rubric to your school) 
 -Equity in education: conceptual framework, definition and dimensions (1 hour) 

-Dimension 1: Fairness. Sub-dimensions, best practices (link to video), context, 
readings, 1 or 2 activities. The evaluation of the dimension and reflecting 
questions 
… 

 -Dimension 6: (2 hours each dimension) 
 -Tools and guidelines: (1 hour). Include website 

-Final task: to make a plan to improve equity in your school (5 hours), according 
to each country’s regulation (as first activity check regulations on improvement 
plans in your country). 

 
GO!, as leading institution, will work on this IO.  Part of the next meeting will be to 
work on this IO.  
 
After lunch, we had a miscellaneous session where we worked on several topics:  
-Article: it was presented a partial draft of the paper. Contributions have to be sent to 
Jordi Gonzàlez. He will contact Daniel Mara to write the conclusions and Sarah to check 
the language. To be published in the LBUS journal, the paper has to be finished by the 
end of May.  
-We also revised the dissemination plans for each institution. We recalled that each 
institution has to have a dissemination plan according to the project template (Gdrive). 
The plans have to be updated regularly with records of dissemination activities.  
-We have made some changes to the project website. We have created a YouTube 
Channel to save videos. The website url is: 
http://euschoolequity.org/WebProject/home.html 
-We also reviewed the timesheets for the intellectual outputs. All partners participate 
in all intellectual outputs. The money for IO can be spent only on activities related to 
the IO, developed by institutional or contracted staff (each country may have specific 
regulations. Do not confuse Erasmus+ regulations with you country’s own regulations). 
Partners are asked to update timesheets regularly (do not wait to do it at the end of 
the project). 
 
We came back to Swansea and we ended the day with a group dinner at a restaurant 
with awesome views on the Swansea Bay.  
 
The last day of the meeting, we had a second miscellaneous working session where we 
worked on the budget, the interim report and the next meeting in Sibiu. Regarding the 
budget, we revised the project expenses. The second payment will be made in 
September and it will include 40% of project management, 40% meetings, 40% IO. 
Concerning the interim report, the Coordinator will prepare it. Partners will provide 
information to the Coordinator when asked. All partners should keep records of 
expenses, especially those referred to the project management allocation. Finally, the 
Romanian colleagues presented some information about Sibiu and the transnational 
meeting that will be held there in October (24th-26th). Partners will arrive the day 

http://euschoolequity.org/WebProject/home.html


before and will leave from the 26th afternoon onwards. The most convenient airports 
to fly to are Sibiu or Cluj-Napoca. The Romanian colleagues can arrange some kind of 
transport from Cluj airport to Sibiu, if necessary. The hotel has already been booked, 
but partners are asked to inform Daniel Mara with arrival and departure information.  
 

Questions to National Agency 

Along the meeting, some doubts arose. After checking the Coordinator’s National 
Agency, the answers are as follows:  

-Money from the Project Management can be paid to teachers for project activities 
(logo competition…) if the country regulations permit it. To proof the expense, an 
official document (local authorization) has to be sent to the coordinator. 

-Money from the Project Management can be paid to non-teaching staff for 
accountancy… You have to keep a record of the payment. You can also contract an 
external person for these tasks (the contract has to be kept as record of payment). 

Agreements, assignments and conclusions 

The last working session of the meeting was dedicated to revise agreements, set 

assignments and draw conclusions. 

Agreements and assignments were revised and set for the following topics:  

 Equity Portal (IO5): best practices, article, equity references 

 Training course for school leaders (IO4): ideas, contents, activities and technical 

issues (GO!). Working sessions in Sibiu. 

 Framework & Methodological Guide: definitions of sub-dimension levels, guide 

contents and publishing. 

 Digital tools (IO3): updating of interactive rubric. 

 Updating of different issues: timesheets, dissemination plans, Erasmus+ corner, 

budget records, pictures.  

 Preparation of meeting in Sibiu: letter of invitation, draft programme, travel 

arrangements, accommodation, list of participants.  

A description of all agreements and assignments are included in a “to do list”, which 

can be found as an annex to this report.  

When drawing the conclusions some suggestions were made: 

-More clear instructions on meetings. Time available… 

-Make checklist for all tasks 

-Small and more structured activities.  



Transnational Meeting Evaluation 

Once the meeting ended, a survey to evaluate it was sent to all participants. Below you 

will find the answers (23 answers collected from 25 participants): 

 



 

 

 

 



 

 



 

 

 

 

 

 

 



 

 

 



 

 

 



 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



Annex: “To do list” 

Sent to all partners as an independent document. 

 

 

 

 

To do list 

-Best practices (IO5): 

-Each country should have already selected, at least, one best practice for each equity 

dimension: fairness, inclusion, access, opportunity, personalized learning, personal and social 

development. 

-The school practices have to be described using the project template (available at Gdrive). 

-Descriptions have to be uploaded at the Gdrive folder. 

-Each practice description ends with a video testimonial in English or in local language with 

subtitles. Maximum length 3 minutes. Videos have to be sent to the coordinator to be 

uploaded at YouTube Channel.  

-Best practices are included in Intellectual Output No.5. You should use the money allocation 

of this IO to describe, record… these practices. 

-Deadline: Christmas 2018  

 

-Article (paper no.1)(IO5): 

-It is coordinated by Jordi Gonzàlez (jgonza13@xtec.cat).  

-Contents have already been assigned. Daniel will write the conclusions and Sarah will check 

the language. 

-It will be published in the University of Sibiu journal.  

-Deadline: 31st May 2018 

Assignments from the Transnational Meeting in Swansea 

May 2018 

Supporting Opportunity in Schools: Promoting Educational Equity  

2017-1-ES01-KA201-037990 

mailto:jgonza13@xtec.cat


 

-Equity references (IO5): 

-The collection of equity references is an open activity along the length of the project. 

Whenever you find an interesting reference on equity send it to Daniel Mara.  

-The University of Sibiu will review the abstracts and the APA reference and they will send on 

regular basis the updated list of references to the Coordinator to be included in the website. 

-Caterina will send symbaloo and padlet to Coordinator to include them in the website. 

 

-Training course (IO4): 

In the Sibiu meeting, we will have a working session on this intellectual output 

-Go! Scholengroep Brussel is the leading organization. They will think about the contents, 

activities and technical issues. They will present a kind of “draft” to be discussed with partners 

in Sibiu. 

-Partners are also required to think on the contents taking into consideration the agreements 

reached in Swansea (see report). There will be a group working session to develop activities… 

in Sibiu.  

 

-Framework & Methodological Guide (IO1-2): 

-University of Wales (UWTSD) & Council of Evaluation (CSASE) are the two leading institutions 

for this Intellectual Output.  

-Send all the materials from the Swansea group working session to the Coordinator. 

-The 4 levels of attainment for each sub-dimension will be described. 

-The methodological guide will be finished according to UWTSD publishing guidelines. 

-UWTSD & CSASE will present the complete version of the framework and the methodological 

guide in Sibiu.  

 

-Digital tools (IO3): 

-The Inspectorate of Education will update the interactive rubric with the information from the 

meeting and the description of sub-dimensions. A self-assessment report based on the results 

of the rubric will be planned.  

 



-Transnational Meeting Evaluation Form: 

-All participants have received the evaluation survey of the meeting.  

-Coordinators check participants from their institution if they have answered it.  

 

-Transnational Meeting Report: 

-The Coordinator will send the report to all partners once it has been written. 

 

-Send pictures: 

Please send a selection of the best pictures you have made to the Coordinator. 

 

-Dissemination Plan: 

-Remember that all institutions (all institutions, not one per country) must have a 

dissemination plan according to the template sent at the beginning of the project.  

-Record all dissemination activities in the plan. Update it regularly. 

 

-Timesheets: 

-Update the timesheets for each Intellectual Output. 

 

-Budget: 

-Keep records of all the expenses from the project management allocation.  

 

-Erasmus+ Corner: 

-Organizations will update this dissemination activity on a regular basis.  

 

-Newsletter No.3: 

-It will be written by the Coordinator before end of July. 

-Partners will translate it into their national language. 



-Partners will send it to as many people and institutions as possible and will keep record in the 

dissemination plan. 

 

-3rd  Transnational meeting. Sibiu: 

-The 3rd transnational meeting will be in Sibiu (RO) from the 24th-26th October. Participants are 

expected to arrive on Tuesday  23rd and leave on Friday 26th afternoon (or later).  

-Transport: Sibiu has an international airport. You can also fly to Cluj-Napoca and the 

Romanian colleagues will organize a transport from there to Sibiu.  

-You can already buy the tickets. You don’t have to book the hotel. 

-When you know the name of participants, arrival/departure date & time, and kind of room, 

please send this information to Daniel Mara and to the Coordinator. 

 

 

 

 

 

 

 


