
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRAINING ACTIVITY REPORT 

Barcelona, 5th -9th March 2018 

Erasmus+ KA201 Project 

Supporting Opportunity in Schools:  

Promoting Educational Equity 

Project Number 2017-1-ES01-KA201-037990 



Introduction 

According to the official project description, the training activity should provide expert 

knowledge and awareness on the topic to the project participant staff, since part of 

the training were lectures on equity in education and school evaluation. Besides, an 

active methodological approach was to be used to stimulate the participants to share 

the acquired knowledge in order to set the basis of the intellectual outputs that the 

project will produce. The training activity is essential to develop one of the intellectual 

outputs, the training course for school leaders.  

The training activity was held in Barcelona host by the three Catalan partners of the 

project: Sub-direcció General de la Inspecció d’Educació (SGIE), Consell Superior 

d’Avaluació del Sistema Educatiu (CSASE) and Institut El Calamot. 

Colleagues from all the participant institutions in the project attended the activity. 

Most of them arrived at Barcelona on the 4th of March, which permitted to start the 

activities in the morning of the 5th. Most partners left on the 9th of March in the 

afternoon.  

The participating institutions had received the money from the coordinator to cover 

the expenses of this meeting, which was budgeted in 775€ per participant.  

 

Participants 

There were 33 participants in the training activity: 

Country Organization Name 

Spain Sub-direcció General de la Inspecció d'Educació 
(SGIE) 

Jordi Serarols 

Jordi Gonzàlez 

Manel Domingo 

Glòria Sais 

Joan Pérez 

Consell Superior d'Avaluació del Sistema Educatiu 
(CSASE) 

M.Teresa Ferré 

Marta Hernandez 

Mercè Amores 

Institut El Calamot Eva Martí 

Lorena Díez 

Marco Berenguer 

Jorge Lorenzo 

Italy Istituto Casati Michele Quagliarini 

Daniela del Grande 

Angelo Vadalà 

Laura Viganò 

Ufficcio Scolastico Regionale (USR) per la Lombardia 
AT Monza e Brianza 

Duilio Fenzi 

Caterina Runfola 



Belgium Scholengroep Brussel Ellen Pauwels 

Eddy Johnson 

Rudi Hendrickx 

Taïs Ferfers 

Ken Barrix 

Pietr Vielfont 

Katrien Houben 

Romania Inspectoratul Scolar Judetean Sibiu Anca Voineag 

Nicolae Suciu 

Claudia Simtion 

Universitatea Lucian Blaga Din Sibiu Daniel Mara 

Lucia Maria Mara 

UK University of Wales Trinity St David Royal Charter Sarah Stewart 

Michele Thomas 

Nicola Welton 

 

Two expected participants couldn’t come to the training because of “force majeur” 

problems. One from Ufficio Scolastico Regionale per la Lombardia and another from 

Universitatea Lucian Blaga Din Sibu. The expenses from these colleagues will be 

covered with the project management budget. 

 

Programme of the meeting 

The meeting was held at different venues. On Monday and Tuesday, we stayed at the 

Ministry of Education. On Wednesday, we visited Institut-Escola Antaviana. On 

Thursday, we visited Institut El Calamot and on Friday we stayed at Serveis Educatius 

de Ciutat Vella.  

The programme included the following sessions: 

-Lectures on school equity and school evaluation 

-Workshop on indicators 

-Working groups to develop the definition of school equity and its dimensions 

-Visit to schools with explanation of school equity practices 

-Agreements, assignments and conclusions 

-Project management working sessions 

 

 



The full programme can be seen below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description of the meeting 

After the official opening by the legal representatives of the Catalan institutions, we 

started with a lecture on equity in education by Marc Fuster, an OECD analyst. He 

talked about equity in education based on the data from different OECD studies. He 

also presented the conceptual framework for examining equity in education in PISA 

2015, which you can see below1:  

 

                                                           
1
 The full presentation has been uploaded to the shared folder in Gdrive. 



After the lecture, the team from the University Lucian Blaga presented a collection of 

references on school equity. This activity is part of the Intellectual Output No.5. The 

whole list of references can be accessed from the Gdrive shared folder and some of 

them are already uploaded in the Educational Equity Portal (IO5). An Italian colleague 

also worked on a webgraphy, which can be accessed from this link. 

After this, we worked on a new definition of equity in education that would fit in the 

different school systems of the project. This activity was completed the following days 

with a deeper work on dimensions and indicators. The agreed definition for the project 

is the following:  

“Equity in education is the right to a fair (1) and inclusive (2) educational system 
that ensures access (3) to a high quality education and provides opportunities 
(4) for personalised learning (5), personal and social development (6)”. 

 

The numbers in brackets indicate the 6 dimensions of equity and were further 

developed. Documents regarding the definition and the dimensions can be accessed 

from the Gdrive shared folder and in the annexes to this report.  

 

 

To finish the day, we chose the project logo. Schools from the different countries had 

organised a logo competition, according to the first transnational meeting conclusions. 

This activity has been very successful in the schools. It has permitted to deal with the 

topic with students and make them aware of the importance of equity.  

Schools sent the five best logos and the participants in the course voted for the best. 

The winner was a logo from Istituto Casati. The logo will be used in the project 

documents and in merchandising items. We stamped it on cotton bags to thanks all 

pupils who participated in the competition. Partners can use this logo for 

dissemination purposes.  

http://euschoolequity.org/index.html
https://www.symbaloo.com/shared/AAAABOlbED4AA41_lKHv7w==


 

  

 

We started the second day with a lecture on school evaluation by Joan Mateo, Vice-

Minister of Education in Catalonia. After the lecture, working groups deepened in the 

definition of equity dimensions. 

In the afternoon, we had a project working session with 4 different groups: 

 Website: contents, design and hosting were agreed. The website is already open 

with a provisional version: euschoolequity.org 

 Evaluation team: a quality plan and a survey to evaluate the training activity were 

discussed 

 Communication team: dissemination activities were revised and the contents of 

the second newsletter were discussed.  

 Management team: we talked about budget and timesheets. A timesheet2 

template has been created. 

 

On Wednesday, we visited Institut-Escola Antaviana. We visited the school premises 

and the leading team explained their educational project and how they enhanced 

equity practices in the school. 

                                                           
2
 The timesheet template is available in the shared Gdrive folder. It has also been sent to the Steering 

Committee members. 

http://euschoolequity.org/WebProject/home.html


We had a workshop on indicators. We revised concepts regarding indicators, such as 

characteristics, typology, representation and construction. We applied these contents 

to construct indicators for the different dimensions of equity. An indicator grid3 to 

gather all the information for each indicator was presented.   

On Thursday, we visited Institut El Calamot, one of the project institutions. We were 

presented how the school deals with equity. After the visit, we had a project working 

session with 3 different groups: 

 Professional Article: a professional and pedagogical article will be written and 

published in a journal. 

 School Best Practices: we agreed how school best practices on equity will be 

explained. This is part of Intellectual Output No.5. The template is included in the 

annexes. 

 Methodological Guide: the contents of the methodological guide (intellectual 

output no.2) were agreed and tasks were assigned. 

In the evening, we had the project official dinner by the seafront, where we could 

share good conversation and enjoy lovely food.  

Friday was the last day of the training activity and we worked on the assignments and 

conclusions of the course. We also discussed about the future activities of the project.  

This information is explained in the next section.  

 

Agreements, assignments and conclusions 

Agreements, assignments and conclusions were gathered in a “to do list”, which was 

sent to the members of the Steering Committee.  This is the information of the list: 

-Best practices: A template has been developed and sent to all partners. In the UK 

meeting, the partners should have done the following: 

-Each country should have selected, at least, one best practice for each equity 

dimension: fairness, inclusion, access, opportunity, personalized learning, personal and 

social development. 

-Casati & Calamot will present one best practice from their school according to 

template in the UK meeting. 

-Training course: In the UK meeting, each country will have to expose the local 

regulations for training in terms of: 

                                                           
3
 The indicator grid is available in the Gdrive folder and in the annexes to this report. 



-Minimum number of hours for official recognition, 

-How to certificate the participation,  

-Official requirements to include our course in the official catalogue of training 

activities for principals or teachers 

-Technical requirements (online, supervisor, hosting…) 

-Article4: The first paper will be published in the University of Sibiu journal. The draft 

paper will be presented in the UK meeting. It will be coordinated by Jordi Gonzàlez. 

Contents have already been assigned (Nicole, Daniel, Lucia, Berta). 

-Methodological Guide5: The University of Wales & Council of Evaluation are the two 

leading institutions for this Intellectual Output. Contents have been set. Both 

institutions will get in touch to start working on it. Materials from the working groups 

will be sent to them. 

-Equity references: The collection of equity references is an open activity along the 

length of the project. Whenever colleagues find an interesting reference on equity, 

they will send them to Daniel Mara.  

The University of Sibiu will review the abstracts and the APA reference and they will 

send on regular basis the updated list of references to the Coordinator to be included 

in the website. 

-Equity portal: It was agreed that the University of Wales would review the content of 

the “home” section in the portal http://euschoolequity.org It should be done before 

the UK meeting. 

-Pictures: Please send a selection of the best pictures you have made to the 

Coordinator. 

-2nd Transnational meeting. Swansea: As dates are already set and we have 

information on the second transnational meeting, we can start to buy plane tickets 

(the sooner, the cheaper). Each organization has budged for 2 people to attend the 

meeting. Brussels has got 2-3 places (3 UK and 2 Romania or 2UK and 3 Romania). Each 

organization can transfer 20% of organizational management budget to meetings (20% 

of 6000€ = 1200€). This is 2 extra people along the project.  

When you know the name of participants, arrival/departure date & time, and kind of 

room, please send this information to Sarah and the Coordinator. 

                                                           
4
 See specific document in Gdrive 

5
 See specific document in Gdrive 

http://euschoolequity.org/


-Dissemination Plan: All institutions (not one per country) must have a dissemination 

plan according to the template sent at the beginning of the project. All dissemination 

activities have to be recorded in the plan and be updated regularly. 

 

Recognition and validation  

Partners will have to manage a Europass Mobility Certificate for participants in the 

training activity from their organization. This has to be done directly with each 

National Agency.  The Coordinator will send an Excel document with all the 

information on the training activity in Barcelona so each institution can apply for the 

Europass mobility certificate. The validator is each National Agency. 

For the Catalan institutions, the training course has already been recognised and 

uploaded to each participant professional profile.   

 

Budget and expenses 

Each organization has budget for 3 participants (6 for Brussels). The budget is 775€ per person. 

This budget can have a 20% increase from the project management allocation. 

The expenses of the training activity were paid as follows: 

-3 lunches, 1 coffee break, lecturer expenses and transport to El Calamot paid by SGIE. 

-2 coffee breaks paid by CSASE. 

-1 lunch paid by El Calamot. 

 

Training Activity Evaluation 

Once the course ended, a survey to evaluate it was sent to participants. In the moment to 

write this report, 22 answers had been collected. This means that 11 participants (33%) 

didn’t answer the survey, which may bias the overall interpretation of the answers. 

 81.8% of the answers rate the overall satisfaction with the training activity at levels 4 or 5. 

However, some participants rated some aspects of the course with a low mark (level 1 or 

2). It would be interesting that coordinators in each institution discuss about these items. 

It may be because participants didn’t have a whole vision of the objectives of the course or 

the project, or they had different expectations about the training activity. Any feedback 

will be highly appreciated by the coordinating team. Below you will find the answers: 



 

 



 

 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

 



 

 



 

 



 

 

 

 

 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



Annexes 

 

Annex 1: Definition and dimensions 

Definition & Dimensions 
 

Definition 
 
Equity in education is the right to a fair(1) and inclusive(2) educational system that 
ensures access(3) to a high quality education and provides opportunities(4) for 
personalised learning(5), personal and social development(6). 
 

Dimensions 
 
Fair(1) education is a universal right that guarantees every child to achieve their 
highest individual potential.   
 
Inclusion(2) is related to learners with SEN, socioeconomic status or are newcomers. 
An inclusive school responds to the learners’ needs in all areas of school life. Staff must 
be able to deal with these needs through personalised education, additional support 
and resources ensuring well-being, achievement and the development of learner 
aspirations. 
 
Access (3) is the right to a high quality education which provides a wide variety of 
learning opportunities to support the development of academic attainment and the 
socioemotional skills needed for the learner to take their place in modern society. 
 
Opportunity (4) in education is the possibility for learners to develop themselves 
through a wide range of chances to reach their maximum potential, both personally 
and socially. 
 
Personalised learning (5) is a process taking into account the context of the learner 
(including personal characteristics and social and cultural background) in order to 
achieve the optimal progress (skills and personal development). 
 
Personal and social development (6) is the process in which every learner should 
achieve their own goals through activities in order to empower their wellbeing and 
self-confidence. 
 
 

 

 



Annex 2: Indicator grid 

Workshop on indicators 

DIMENSION Dimension name  

SUBDIMENSION Subdimension name 

INDICATOR Indicator denomination 

DESCRIPTION Indicator explanation  

FORMULA Formula used to calculate the indicator’s value 

DEFINITION Description of key concepts used in the formula 

SPECIFICATION Important information for the analysis  

POPULATION Whole group on which information is collected 

INFORMATION COLLECTION Information source (register, survey…)  

DATA ORIGIN Name of information provider  

DOCUMENT COLLECTION Document where information is collected  

COLLECTION FREQUENCY Frequency with which the indicator is collected 

SEGMENTATION/AGREGATION 
VARIABLES  

Variables from which the information is structured, 
presented and analysed (by course, by group, by language 
...) 

FORM OF REPRESENTATION Graph showing the information relative to the indicator. 
Data must be presented according to the selected 
segmentation variables. As far as possible, information 
relative to the historic indicator will be added. 

DISTRIBUTION Organizations to whom the information can be distributed 

RECIPIENTS People interested in the information 

ISO INDICATOR Relationship with ISO Quality Management 

EFQM INDICATOR Relationship with EFQM Excellence Model 

REMARKS Comments on the indicator 

 

 



DIMENSION  

SUBDIMENSION  

INDICATOR  

DESCRIPTION  

FORMULA  

DEFINITION  

SPECIFICATION  

POPULATION  

INFORMATION COLLECTION  

DATA ORIGIN  

DOCUMENT COLLECTION  

COLLECTION FREQUENCY  

SEGMENTATION/AGREGATION 
VARIABLES  

 

FORM OF REPRESENTATION  

DISTRIBUTION  

RECIPIENTS  

ISO INDICATOR  

EFQM INDICATOR  

REMARKS  

 

 

 

 

 



Annex 3: Best practice template 

 

School Equity Best Practice 

 

Title: write the name of the good practice 

 

Equity dimension:  tick the dimension related to the practice 

□ Fairness  □ Inclusion   □ Access  □ Opportunities  

□ Personalised learning  □ Personal and social development 

 

Subject: write a key word related with the dimension, for example, dropout, bullying, SEN, 

Roma, newcomers, expectations, well-being, socioeconomic status… 

 

Target groups: choose the educational level focus of the practice 

 □ Early Years  □ Primary education  □ Lower secondary education 

□ Upper secondary education  □ Vocational Training □ Other 

 

Source: give information about the school and its context. Include contact details  

 

 

 

 



Description: write a 5 line summary including the goals and objectives of the practice 

 

 

 

 

Methodology: explain the steps followed to implement the practice, responsibilities (who 

makes what), the duration, time and place. Maximum 1 page. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Resources:  explain the resources used in the practice: human, financial, technical, 

materials… 

 

 

 

 

Outcomes: explain the results, the evaluation and the impact of the practice 

 

 

 

 

 

 

Supporting documents: give the link to supporting documents, such as forms, 

multimedia files… 

 

 

Interview: the practice should include a recorded video interview to one of the users about 

the benefits of the good practice. The video should be in English or subtitled. Maximum 3 

minutes.  Write the video URL here 

 

 

 

 

 


